Approved For Release 2005/04/26 : CIA-RDP79-01096A000200040009-1

MINUTES OF GEOGRAPHIC AREA STAFF MEETING;, 11 OCTOBER 1954,

: 25X1A9A

25X1X7

25X1A9A 2. | |reported that we mmst prepare a detailed plan
for wvartime emergency. The plan should present omy coneepts of
geographie researeh in such wartime emergeasy, indieating probable

trends, types of work, and staff requirements. %g%]ﬁgﬁ
25X1A9A 3. | | questioned the statws of thme vital s 25X1AGA
program. reported that D/GG nov depends almost emtirely

on OCD's lim_smlge »rogrem. The other divisions reported that
they make periodic shipments on a fairly routine dasis.

ccamented that goverage 1s probably not eomplete and that a re-
examination of the vital storage program is needed. | plso
commented on discussions several months ago someerning emergeney
reproduction equipment wvhich would be needed to properly utilize
vital storage materials.

| | questioned the initiation memorandum on the
25X1A9%\ﬂ.ga.rian Gazetteer Projeet, [  |ecmmented that preeedents  25X1A9A

exist, sueh as the gazetteer of the Middle East 011 Industry and the
list of administrative divisions o

inadequately treated i

25X1 & gazetteer to their Y& Deen unsuesessful. 25X1
also eommented that this gazetteer projest is eontingent on uneleared
Personnel being available to do the work, and that the projeet was
approved in order to utilize suech manpower.

25X1A9A 5¢ | | asked sbout the status of provisional elearanee,

and it was reported that only two people have reeeived provisional
elearanee and neither of them would aeeept 1it.

25X1A9A 6. Teported on a eonversation with[ | 25XTA9A
eoncerning eareer serviee. findicated that short careers 25X1A9A
of only four or five years VOmen employees will be eonsidered
“eareers.” This means that married women vho expeat to stop

in a fev years ean sign the eareer serviee applieation, so long as they  25X1

donotintendtoquitcntoworkrorsmeotherontﬁt.

25X1A9A
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25X1A9A 8, ecamented that G-2 now evinees interest in aeting
as coordinator of all Army eontributions to Chapter IX, NIS. This
vill esuse delay in reeeipt of Army contributions. | | 25X1A9A
suggested that the situation be diseussed with| | 25X1A9A

25X1A9A 9. | | suggested that the timely MR article on Quemoy
brings up the idea of using such articles as quiek briefing papers
for the DDI and the IDCI. Smhanartielevouldbepreparedasa
geographie brief on a subject of bigh eurrent interest and would be

forwarded instantly as a briefing paper. Then the article eoculd be
ineorporated into the next MR in routine fashion.

25X1A9A 10. reported that considereble low quality reproduetion

work has Teee lately, and that Reproduetion blames the low

quality on the pressure by the AD/RR to get ORR materials out as fast

as possible,
25X1A9A 1. | Isaid. that the OSI move has resulted in the

allocation of adequate spaee for the Speeial Support Braneh but that

he has heard nothing reeently about the Grephies merger, | 2541A9A
25X1A9/ ccmmented that has been handed the problem of the

Graphies merger confer with | | 25X1A9A
25X1A9A 12. |eo-_ented that graphies requests for the Clark

Committee have died down.

13, | |ecomented that the Map Library is beeoming more
25X1A98A1\:r1ct on loan limits. A time limit of two months, plus one month 25X1

renewval, has been placed on BGK. Atwonontheheekonelassiﬂed-ap
loans to D/GG may bave to be placed.
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25X1A%9A * 19, Istated that the inatruetion eone the

Fitness Re een distributed. Each division :hirn::gshauld
study it thoroughly, and then have a meeting with supervisors to make
sure they all know their part. The Fitness Report mmst be properly
used, otherwise it could have profound effects on merale. Within ORR

25X1A9A the Reports will be shown to individuals coneerned, aeeording to

25X1AQA ecwrrent thinkilgg. [ |suggested making a "dry run” during the
next week and | agreed. Each person at this meeting will
prepare a Fitness Report on someone before next weeks'! staff mneeting.

OCh/G/RR: BGR: jmd

Distribution:
1 - p/aa
1 - Dfac

1 - D/GL

1 - p/ep
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